
Mastermind Weekend Checklist 

What You Need 
To run a super awesome weekend 

Done? 

4-12 Business Buddies 

Weekend You’re All Free 

Accommodation 
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Delegate Tasks 
So it’s not too difficult for 1 person to organise 

Who? 

Organise Breakfast 

Organise Lunch 

Organise Dinner 

Organise Friday Night Kick Off Activity 

Organise Saturday Morning Activity  

Mastermind Activities 
Keep it light yet super valuable 

Done? 

Share New Tactics or Strategies 

20 Minute Hot Seat/ Mastermind Session 

2nd Hot Seat/ Mastermind Session 


